
Page 1 of 3 

 

 

 
Special Educational Needs Policy 

 SENCo – Louise Mawditt 
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2.4 Key person 
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child 
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Statement of Intent 
We will provide an environment in which all children will have their needs met and will be supported to 
reach their full potential. 
 
Aims 

• We have regard for the DfES Special Educational Needs Code of Practice 2014, the Families and 
Children Act 2014 and the Equalities Act 2010. 

• We ensure our provision is inclusive to all children. 

• We provide practitioners to help support parents/carers and children who require SEN Support. 

• We identify the specific needs of children with SEN/ disabilities and meet those through a range of 
strategies. 

• We work in partnership with parents/carers and other agencies in meeting individual children’s 
needs. 

• We monitor and review our practice and provision and make adjustments if necessary. 

• We encourage children to have a voice with regard to their support where appropriate.  
  
  

Methods 

• We designate a member of staff to be Special Educational Needs Co-ordinator (SENCO). 

• We recognise the need for early identification of children with SEND and work with parents/carers 
to support children requiring SEN support. We use a variety of methods to support early 
identification including parent/carer information, Two year old progress check, observations, and 
information from other external agencies. 

• We regularly monitor all children’s individual progress and development, through monitoring and 
progress trackers. However, where a child appears to be behind expected levels of development or 
where a child’s progress gives cause for concern we adopt a graduated approach with 4 stages of 
action: Assess, Plan, Do & Review. We keep records of the assessment, planning, provision and 
review for children with SEN/disabilities. 

• If assessments show that a child may require additional support, we use a range of strategies that 
make full use of all available resources. In liaison with the Special Educational Needs Co-ordinator 
(SENCo), the child’s Key person will offer interventions that are ‘different from’ or ‘additional to’ 
those provided as part of the preschool’s usual working practices. The Key person will keep parents 
informed and draw upon them for additional information. If the SENCo, Key person and parents feel 
that the child would benefit from further support, the SENCo will then take the lead in further 
assessments of the child’s needs.  

• We monitor groups as part of our termly monitoring including children with SEN and 
disadvantaged children, and will apply for additional funding available locally, if families meet 
certain criteria. We use any funding to ensure support is in place to improve children’s outcomes. 
We aim to assess the impact that any funding or additional support has on a child’s development. 
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• Where appropriate we aim to put Support Plans in place within 6 weeks of a child starting the 
setting. These may cover health, care, learning, low level behavioural or medical needs (or a 
combination of these needs). 

• The Support Plan will show the short-term targets set for the child and the teaching strategies to be 
used. It will also indicate the planned outcomes and the date for the plan to be reviewed. In most 
cases, this review will take place once a term.  Parents will be involved in the writing and review of 
each Support Plan. 
If the Support Plan review identifies that support is needed from outside services, we will consult 
parents prior to any support being actioned. In most cases, children will be seen in preschool by 
external support services. This may lead to ‘additional’ or ‘different’ strategies and external support 
outside of the nursery. External support services will provide information for the child’s new 
Support Plan. The new strategies within the Support Plan will, wherever possible, be implemented 
at preschool. 
If the child continues to demonstrate significant cause for concern, a request for statutory 
assessment will be made to the Local Education Authority. The SENCo will start the procedures. A 
range of written evidence about the child will support the request.  

• We ensure that the provision for children with SEN/ disabilities is the responsibility of ALL members 
of the setting. 

• We ensure that our admissions policy ensures equality of opportunity and access, and is inclusive. 

• We check that, as far as possible, our physical environment is suitable for children with disabilities. 

• We work closely with parents of children with SEN/ disabilities to create and maintain a positive 
partnership. This will include informing parents at all stages of their children’s pre-school education, 
assessments, planning, provision and review.  

• Some children at First Steps Preschool may have significant behaviour problems. Staff use a range of 
strategies for dealing with difficult behaviour, but some children may require further support. In 
these cases the SENCo, Key person, outside agencies and parents will create a Support Plan, clearly 
outlining key targets for the child to work towards achieving, as well as the strategies and support 
being offered to the child. At this point advice would also be sought from external support services.  

• We liaise with other professionals involved and provide sources of independent advice and support 
as appropriate.  We ask permission of parents/carers for external support workers to make 
observations. 

• We provide an appropriate curriculum to suit individual needs. This will take into account a suitable 
system for identifying individual needs and for planning a balanced curriculum.  

• We recognise that identifying and assessing SEN for young children whose first language is not 
English requires particular care. Early year’s practitioners should look carefully at all aspects of a 
child’s learning and development to establish whether any delay is related to learning English as an 
additional language or if it arises from SEN or disability. Difficulties related solely to learning English 
as an additional language are not SEN. 

• We provide resources (human and financial) to implement our SEN policy. 

• Parents/carers wishing to help their child with the toilet will agree this with the supervisor as part of 
the child’s care plan.  

• We access training and information for staff and volunteers where available and appropriate, and 
resources to implement this policy. The SENCO attends Cluster Meetings where possible. 

• We raise awareness of any specialism the setting has to offer.  We complete an SEN Local Offer to 
ensure information is available to parents to make choices about the right childcare provision for 
their child with SEN.  This is available on our website or on request. 

• We monitor and review our policy and SEN provision to ensure effectiveness by examining 
information from all relevant sources such as Support Plans, PEPs, FSP meetings, complaints, 
inspections, external agencies and parent/carer’s views to assist in making policy changes. 

• We monitor and review our policy annually. 

• We provide a complaints procedure. 
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Transitions 

• We support children with SEN in making transitions such as to primary school.  This may involve 
specific meetings with a school SENCo and reception teacher.  We involve the parents/carers at all 
stages of the process.  This may include the provision to the onward setting with any additional 
information alongside their child’s Transitional Report which may be helpful in making a smooth 
transition to the next setting, and in continuing any support already in place. 

 
DFE Standards 
 

• Early Education and Childcare Statutory Guidance for Local Authorities - March 2017 

• Early years Entitlements: Operational Guidance For Local Authorities and Providers - April 2017 
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